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V/v: Trien khai thyc hien 
Nghi quySt s6 01/NQ-CP ngay 03/01/2012 ciia Chinh phu 

va cong van so 867/BTC-TCDN ngay 17/01/2012 cua Bo Tai chinh 

Trong nhung nam vua qua, cung voi cac doanh nghiep thuoc moi thanh 
phan kinh te cua dat nuoc, Tong cong ty Xang dau Viet Nam (nay la Tap doan 
Xang dau Viet Nam) da trien khai tich cue, co hieu qua Luat thuc hanh tiet 
kiem, chong lang phi va Chuong trinh hanh dong cu the theo chi dao cua Thii 
tuong Chinh phu, Bo Cong Thuong va Bo Tai chinh. Ket qua trong giai doan tu 
nam 2007-2011, Tap doan Xang dau Viet Nam da tiet kiem duoc 227.420 trieu 
dong trong cac linn vuc dau tu xay dung, tiet giam chi phi kinh doanh (trong 
do: Nam 2007 la 33.208 trieu d6ng; nam 2008 la 38.884 trieu dong; nam 2009 
la 56.825 trieu d6ng; nam 2010 la 58.870 trieu dong va nam 2011 la 39.633 
trieu dong). 

Buoc sang nam 2012, de nang cao hieu qua hoat dong san xuat kinh 
doanh, phan dau hoan thanh vugt muc cac chi tieu ke hoach da de ra, gop phan 
thuc hien thang loi Nghi quyet so 01/NQ-CP ngay 03 thang 01 nam 2012 cua 
Chinh phu ve nhung giai phap chu yeu chi dao dieu hanh thuc hien ke hoach 
phat trien kinh te - xa hoi va du toan ngan sach nlia nuoc nam 2012 va cong 
van s6 867/BTC-TCDN ngay 17 thang 01 nam 2012 ciia Bo Tai chinh v/v tidt 
giam 5% - 10% chi phi quan ly, giam gia thanh san pham cua cac Tap doan 
kinh te, Tong cong ty nha nuoc. 

Tap doan Xang dau Viet Nam (Petrolimex) da chi dao cac Cong ty xang 
dau TNHH mot thanh vien, Nguoi dai dien phan von ciia Petrolimex tai cac 
doanh nghiep khac bang cac hanh dong cu the, trien khai tich cue ngay tu dau 
nam cac yeu cau cua Tong giam doc Petrolimex tai van ban so 183/PLX-
TT.TCKT ngay 14 thang 02 nam 2012, trong do: 

1. Muc tieu: 

Tiet giam tren tat ca cac lmh vuc dau tu xay dung, mua sam thiet bi, su 
dung lao dong va chi phi kinh doanh, gia thanh san pham. 
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Tri gia tiet giam phan dau dat: 137 ty dong, tuong duong tiet giam 15 
dong/lit,kg xang dau xuat ban trong nam 2012. 

2. Cac chi tieu tiet giam chu yeu: 

1- Cong tac quan ly hao hut: 

Phan dau tiet giam toi thieu 5% so voi dinh mure hao hut hien hanh tren tat 
ca cac khau/cong doan tu khau nhap tao nguon, ton chura, van chuyen. 
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Khoi luong xang dau hao hut phan dau giam so v6i dinh muc dir kien: 
3.200 m ,tan tuong ung voi tri gia 53.645 trieu dong (tarn tinh theo gia nhap 
khau binh quan nani 2011 ciia Petrolimex la 16.764 d/lit,kg). 

2- Chi phi van chuyen: 

Thuc hien tiet giam 5% doi voi chi phi co dinh/ngay tau trong khau nhap 
tao nguon va cuoc van tai ven bien so voi don gia nam 2011, tri gia tiet giam 
du kien khoang 56.455 trieu dong. 

3- Chi phi quan ly doanh nghiep: 

Phan dau dat chi tieu tiet giam 5% - 10% chi phi quan ly, tuong ung tri gia 
tiet giam la 26.900 trieu dong. 

3. Cac giai phap trong tarn: 

3.1 Cong tac dau tu, mua sam thiet bi: 

- Day nhanh tien do thuc hien cac du an chuyen tiep tu nam 2011, phan 
dau hoan thanh de dua tai san vao khai thac/su dung trong thcri gian som nhat, 
gop phan nang cao hieu qua sii dung von; 

- Doi voi cac du an, cong trinh, tai san dau tu moi theo ke hoach: Tiep tuc 
danh gia, phan tich su can thiet cua viec dau tu de xac dinh cu the ve tien do, 
thu tu uu tien, phuong an dam bao von... cho tung du an; Kien quyet cat giam 
cac hang muc cong viec chua thuc su can thiet ngay tu khi lap thiet ke, du toan; 

- Uu tien dau tu cho lTnh vuc true tiep kinh doanh, han che viec dau tu/cai 
tao try so lam viec trong nam 2012; 

- Ra soat cac danh muc tai san hien co, thuc hien thanh ly/nhuong ban cac 
tai san khong can dung, tap trung xu ly cac tai san thuoc dien cho thanh ly co 
tai thoi diem xac dinh gia tri doanh nghiep de co phan hoa (ngay 01/01/2010) 
de thu hoi von; 

- Cong tac quan ly va su dung dat dai: Khan truong hoan thanh viec sap 
xep lai, xu ly nha dat thuoc so huu nha nude theo Quyet dinh so 09/2007/QD-
TTg ngay 19/01/2007 cua Thu tuong Chinh phu. Xay dung phuong an su dung 
dat theo dung nhu cau thuc te cua hoat dong san xuat kinh doanh tai don vi; doi 
voi cac vi tri dat khong co nhu cau su dung lau dai, Petrolimex xem xet phuong 
an tra lai dat cho dia phuong. 

3.2 Cong tac quan ly lao dong: Thuc hien nguyen tac tarn thoi ngung viec 
tuyen dung moi lao dong de bo tri, sap xep lai luc luong lao dong hien co. 
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3.3 Cong tac quan ly chi phi kinh doanh: 
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- Doi voi chi phi mua ngoai: Tang cuong cong tac quan ly ve so luong 
dien, nuoc tieu thu de phan dau thuc hien X\h giam 5% khoi luong tieu 
thu/lit,kg xang dau ban ra nham muc dich tiet giam chi phi dich vu mua ngoai 
trong dieu kien chi so CPI nam 2012 du kien tang duoi 10%; 

- Doi voi chi phi cong cu dung cu, chi phi van phong cong tic, chi phi 
quang cao giao dich, tiep khach: Ben canh vi?c tiet giam 5% chi phi so voi thuc 
hien nam 2011 ngay tu khi giao k% hoach nam 2012, Petrolimex yeu cau cac 
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don vi thanh vien phan dau tiep tuc tiet giam them 5% doi voi cac khoan muc 
chi phi nay. 
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3.4 Tang cuong cong tac quan ly cong ng ban hang, phan dau thuc hien 
cong no bang hoac thap hon so voi dinh muc da ky, nang cao chat luong bao 
cao phan loai cong no, to chuc theo doi chat che quan he tien - hang de dam 
bao an toan tai chinh, nang cao hi^u qua su dung von. 

3.5 Yeu cau Ngudi dai dien phan von cua Petrolimex tai cac doanh nghiep 
khac, nghien cuu va to chuc thuc hien tiet giam tu 5-10% chi phi quan ly theo 
van ban s6 867/BTC-TCDN ngay 17 thang 01 nam 2012 cua Bo Tai chinh, 
dong thai tiep tuc tim cac giai phap thiet thuc khac de tang cuong quan ly, tiet 
giam doi voi cac linh vuc, chi phi chiem ty trong Ion trong chi phi kinh doanh 
hoac gia thanh san pham cua doanh nghiep. 

3.6 Cac don vi thanh vien true thuoc Petrolimex tiep tuc thuc hien va hoan 
thanh viec ky cam ket thuc hien tiet giam chi phi giua don vi voi Lanh dao Tap 
doan Xang dau Viet Nam truoc ngay 15/3/2012. 

Hoi dong quan tri, Ban quan ly dieu hanh Petrolimex cam ket chi dao va 
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phan dau hoan thanh cac chi tieu tiet giam da de ra. 
Kinh mong nhan duoc su quan tarn chi dao thuong xuyen cua V3n phong 

Chinh phu, Bo Cong Thuong, BQ Tai chinh va Dang liy khoi doanh nghiep 
Trung uong. 

Tran trong cam on./. 
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