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	SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

	No.:              /PLX - BKS
	Hanoi, 26 April 2021    

	
	
                                                     


REPORT OF THE SUPERVISORY BOARD
FOR SUBMISSION TO THE 2021 ANNUAL GENERAL MEETING OF SHAREHOLDERS
To: Valued Shareholders/Shareholder Representatives and Distinguished Guests.
With response to the rights and obligations of the Supervisory Board under the Law on Enterprises, the Group’s Charter, Operating Regulation of Supervisory Board and applicable regulations, the Group’s Supervisory Board would like to submit the 2020 Supervision Report to the General Meeting of Shareholders with following contents:
I. OPERATING REPORT IN 2020
1. Income Statement
a. Appraisal of the Financial Statements
According to the Holding Company’s Financial Statements; the Group’s 2020 Consolidated Financial Statements audited by KPMG Vietnam Co., Ltd and released with the Auditor’s Report on 30 March 2021; According to the auditor’s opinion, the Holding Company’s Financial Statements and the Group’s Consolidated Financial Statements in 2020 give a true and fair view of the financial position as of 31 December 2020 as well as business results and cash flow statements for the financial year ended on the same day in accordance with the Vietnam Accounting Standard, Vietnam Corporate Accounting Policies and legal regulations on preparation and presentation of the Financial Statements.
Some key financial indicators in the Holding Company’s Financial Statements and the Group’s Consolidated Financial Statements in 2020 are described as follows:
	No.
	ITEMS
	Unit
	31 December 2020

	
	
	
	Holding Company
	Consolidation

	(1)
	(2)
	(3)
	(4)
	(5)

	I
	Total assets
	 VND bill.
	41,447
	61,106

	1
	Current assets
	VND bill.
	28,517
	37,797

	2
	Non-current assets
	VND bill.
	12,930
	23,309

	II
	Total resources
	 VND bill.
	41,447
	61,106

	1
	Liabilities
	VND bill.
	22,274
	36,980

	2
	Owner's Equity
	VND bill.
	19,173
	24,126

	III
	Financial resource structure
	 
	
	

	1
	Liabilities/Total financial resource
	%
	53.7
	60.5

	2
	Owner’s equity/Total resources
	%
	46.3
	39.5

	IV
	Liquidity
	 
	
	

	1
	Current ratio
	Time
	1.28
	1.02

	2
	Quick ratio
	Time
	0.99
	0.8

	V
	Profitability
	 
	
	

	 1
	Profit after tax
	 VND bill.
	1,092
	1,253

	2
	ROE (Return on Equity)
	%
	5.52
	5.01

	3
	ROA (Return on Assets)
	%
	2.66
	2.04

	VI
	Basic earnings per share
	VND
	
	686


b. Business Results in 2020.
	Items
	
2020 plan
	2019 fulfillment

	2020 fulfillment

	2020 comparison with

	
	
	
	
	2019 plan
	2019 fulfillment

	1. Construction output for sales (m3/ton)
	 
	 
	 
	 
	 

	a. Entire Group
	11,476,500
	13,791,987
	 12,389,062
	108% 
	90% 

	b. Holding Company
	9,543,000
	10,305,442
	 9,751,938
	102% 
	95% 

	2. Total revenue (VND bill.)
	 
	 
	 
	 
	 

	a. Consolidation
	122,000
	189,604
	 123,918
	102% 
	65% 

	b. Holding Company
	89,000
	127,816
	 85,275
	96% 
	67% 

	3. Profit before tax (VND bill.)
	 
	 
	 
	 
	 

	a. Consolidation
	1,570
	5,648
	1,410 
	 90%
	25% 

	b. Holding Company
	1,000
	3,368
	1,029 
	 103%
	31% 

	4. Total investment (VND bill.)
	 2,418
	1,800 
	1,425 
	59% 
	79% 

	a. Group
	1,746
	1,800
	1,404 
	
	

	b. Holding Company
	672
	 
	21 
	 
	 

	5. Dividend distribution
	At least 12%
	30%
	 
	 
	 


In 2020, the Group’s production & business activities were adversely affected by various of disadvantages such as epidemics, Acts of God, flood, unexpected oil price fluctuation and increasingly cut-throat competition. However, the Group successfully overcame the difficulties and basically fulfilled the production & business targets approved by the 2020 General Meeting of Shareholders, concretely: 
+ Total petroleum output for sales hit 12,390 million m³/ton, exceeding 8% of the plan.
+ Total consolidated net revenue obtained VND 123,919 billion, exceeding 2% of the plan.
+ Total consolidated profit before tax obtained VND 1,410 billion, fulfilling 90% of the plan. The profit before tax failed to fulfill the plan mainly due to the fact that the plan approved by the General Meeting of Shareholders was designed on the forecast that Covid-19 pandemic is ended at the end of Q2/2020, unfortunately, it is still complicated at the end of 2020 and up to now no ending sign is found.
2. Operation results of the Supervisory Board
2020 was recorded with two changes in members of Supervisory Board. Mr. Dinh Viet Tien resigned from the Member and removed from the title of the Head of Supervisory Board for retirement as specified. Mr. Dang Quang Tuan was elected as Member of Supervisory Board by the 2020 Annual General Meeting of Shareholders and elected as the Head of Supervisory Board by the members; Ms. Pham Thi Dung submitted the resignation letter since 1 December 2020. Currently, the Supervisory Board comprises of 4 members.
Although every socio-economic and political activities, etc., have been extensively and intensively affected by Covid-19 Pandemics, the Supervisory Board and its members have actively involved in pandemic prevention and control and performed the assigned tasks in accordance with the functions and missions, ensuring the independence and objectiveness by complying with the Group’s Charter, Operating Regulation of the Supervisory Board and relevant regulations. Accordingly, key tasks have been fulfilled by the Supervisory Board as follows:
- Design and develop the Reports to submit to the Group’s 2020 General Meeting of Shareholders.
- Monitor and evaluate the fulfillment of resolutions approved by the General Meeting of Shareholders and BOM.
- Review and develop the action plans of Supervisors.
- Design and develop the 2020 Monitoring Plan at the Statement No. 277/PLX-BKS dated 10 March 2020. Accordingly, the monitoring was completed at 3 petroleum companies (Tuyen Quang, Thanh Hoa and Song Be) and re-examination was initiated at PTC. After each monitoring, the Supervisory Board notified the BOM about the fulfillment results and proposed the Group’s BOM to release the written direction on implementing the post-monitoring recommendations. Due to impacts of Covid-19 pandemics and actual conditions of the unit, the direct supervision was not conducted at an unit in accordance with the beginning-year plan. The supervision at such unit would be carried out in proper time. 
- Involve in review, preparation, amendment, supplement and completion of the Group’s governance regulations, rules and procedures such as the Group’s Charter, Financial Regulations; Internal Governance Regulations, Risk Management Regulations and Bidder Selection Regulations, etc.
- Conduct analysis and evaluation of the 2019 and 2020 production and business results and governance.
- Involve in meetings of BOM; organize the meetings of Supervisory Board for work deployment.
- Elect the Head of the Supervisory Board after the Supervisory Board is consolidated by the General Meeting of Shareholders; Handover the authorities and tasks of the Head of Supervisory Board.
- Fulfill the tasks of the capital representative and supervisor at the assigned units.
- Others assigned by the Group. 
3. Remuneration, operating costs and other benefits of the Supervisory Board
Salary, remuneration and other benefits of the Supervisory Board were complied with the Group’s Charter, Resolutions of the General Meeting of Shareholders and other relevant regulations. 
Total salary and remuneration of members of Supervisory Board in 2020 included: VND 3,677,237,000.
4. Summary of Supervisory Board Meetings
In 2020, 07 meetings were held by the Supervisory Board to deploy the tasks specific to the Supervisory Board’s functions and missions. The meetings were organized in accordance with the Laws, the Group’s Charter, Operating Regulation of the Supervisory Board; the meeting minutes were delivered to the BOM (through the Group’s Secretary).
5. Assessment report on transactions between the Group and related persons
In 2020, notices on transactions between the Group, Subsidiaries and other companies which over 50% of chartered capital was held by the Group and BOM members, the General Director and their related persons were not received.
Transactions between the Group and Companies which BOM members were managers were complied with the Group’s Charter and other relevant regulations.
6. Supervision results against the BOM
a. Operations of the BOM
In the context of adverse impact from Covid pandemic, the BOM actively renovated its operating manner to be well matched with the practice: change from offline to online meeting, organization of online General Meeting of Shareholders so that every shareholder may join it, etc. BOM meeting materials and assessment reports were fully prepared; recommendations and proposals were timely and drastically handled. The General Director was regularly supervised during tasks were performed.
In 2020, 10 meeting sessions and 98 BOM member consultations were held. 340 Resolutions were promulgated by the BOM. Among which, 207 resolutions were related to organization, HR, salary, emulation and reward affairs; 82 resolutions were related to investment, divestment, restructuring, arrangement and housing settlement; 25 resolutions were related to production and business management; 20 resolutions were related to promulgation of resolutions and rules; 7 resolutions were related to organization of the General Meeting of Shareholders.
The Group’s BOM fulfilled its functions and missions as prescribed; the BOM operations; BOM meetings, consultation of BOM members, promulgation of Resolutions and Decisions, etc., were complied with the Laws, Resolutions of the General Meeting of Shareholders, the Group’s Charter and Internal Governance Regulations.
Key tasks in 2020 were drastically directed by the Chairman and the Group's BOM and characterized by positive achievements. The Group’s BOM strictly directed and timely supervised the production and business management activities of the General Director.
b. BOM’s results of fulfilling key tasks.
In the context of adverse impact by various disadvantages (Covid epidemics, natural disasters and extraordinary oil price fluctuation, etc.), the BOM actively and effectively deployed the objectives and directions approved by the 2020 Annual General Meeting of Shareholders. Some key tasks:
(1). Orient, direct and develop the synchronous solutions to simultaneously fulfill the double targets and effective epidemic prevention and control and maintenance of business continuity, making the Group to successfully overcome a challenging year and obtain the encouraging achievements such as name on the TOP 50 Best Listed Companies in Vietnam for the 4th consecutive year voted by Forbes Magazine. With achievements, the Group was awarded with the flag “Center of Excellence, leading the emulation movement” by the Commission for the Management of State Capital at Enterprises; 
(2). Review and complete the governance of the Group and entities. In 2020, the BOM directed the review and promulgation of 21 internal regulations and by-laws in accordance with the State regulations and the Group’s management requirements, including important rules and regulations such as: The Group’s Charter; Financial Regulations; Internal Governance Regulations; Risk Management Regulations, etc.; enhance the inspection and supervision to early detect and prevent the risks (24 inspections and supervisions were initiated). 
(3). Implement the Group’s development strategy in the period of 2010-2020, analyze, forecast the demand and development trends of the industries, sectors, science and technology progress, business administration which were closely related to core business pillar as the basis for review, supplement and development of the Group’s development strategy in the period of 2020-2030 in accordance with Vietnam Socio-economic Development Strategy in general and development strategy orientation of the  Commission for the Management of State Capital at Enterprises (CMSC), development strategy and plan of Vietnam oil and gas industry in particular to enhance the arrangement, renovation, development and improvement of business performance.
(4). Restructuring and divestment.
According to the Resolutions of the General Meeting of Shareholders, the Group’s Charter and legal regulations, the Group restructuring and divestment were actively deployed by the BOM as prescribed. Concretely:
- The Group actively reported CMSC and the State authorities related to divestment guidelines in accordance with the Decision No. 908/QD-TTg of the Prime Minister dated 29 June 2020.
- Restructuring of PGCC: As of report date, PGCC restructuring was successfully completed.
- Divestment at PG Bank: Divestment at PGBank was actively and drastically directed by the BOM. However, the PGBank divestment plan was still in-progress due to various reasons.
- Capital rate reduction at PjiCo: The Group's concerned Departments/Boards and Capital Representative Group at Pjico were directed to work closely with the stakeholders to early release the official conclusions on capital rate reduction at Pjico and design the Pjico divestment plan in accordance with the laws.
- Divestment at other Companies: In 2020, the BOM drastically directed the divestment guidelines at some companies such as Dong Nai Building Material and Fuel Joint Stock Company; Nghe An Land Holdings Joint Stock Company; Tuyen Quang Trading Joint Stock Company; Kien Giang Trading Joint Stock Company (KTC); Hocmon Trade Joint Stock Company (HTC); CCI, etc. However, due to impact of Covid pandemic and objective factors, the divestment at such companies was not successfully completed.

(5) Improve the capital use and preservation efficiency.
- Continue performing the active solutions to improve the capital use and preservation efficiency such as: maintenance of concentrated capital management contracts signed with big banks, flexible use the financial instruments, management of goods supply, inventories, liabilities, costs, cash flows, foreign currency purchase, sales of treasury shares, etc., to actively contribute to capital use efficiency in the entire Group.
- Review and promulgate the regulations to improve the capital and cash flow use efficiency such as regulations on daily cash flow management, regular expenditure management regulations, bidder selection regulations, etc.
- Direct and assign the Group’s Capital Representative Group at the Corporations/Joint Stock Companies, multi-member liability limited companied to design the solutions on enhancing capital use efficiency management, administration and improvement. Enhance the supervision of companies/singe-member Corporation, especially overseas companies such as Petrolimex Laos to timely detect and prevent the risks.
(6). Review the plan and investment into petroleum physical and technical infrastructure system (Thanh Hoa Petroleum Terminal Project, Project on Expanding K2 Terminal Capacity, etc.); enhancing the investment and development of modern retail network at the commercially advantage positions, pilot of new brand identifiers; arrange and handle the land and housing premises as directed by the Government.
7. Supervision results for the General Director
In 2020, the General Director drastically and strictly directed the implementation of Resolutions, directions of the BOM in fulfilling the production and business tasks in the context of various adverse impacts.
Production and business management was continued to be applied with flexible renovation in accordance with the BOM’s objectives and strategies to successfully prevent the epidemics, maintain the production and business continuity; maintain the BOM meeting and periodic Group exchange meetings; deploy a series of synchronous, drastic and flexible solutions in the conditions that myriad of disadvantage factors were faced; timely handle and address the entities’ recommendations.
Generally, the General Director and other managers performed their functions and missions in accordance with the BOM’s decentralization and direction; compliance with the regulations of the Laws and the Group; active implementation of resolutions approved by the General Meeting of Shareholders and decisions of the BOM.
8. Operation coordination between the Supervisory Board and BOM, General Director
The Supervisory Board worked closely with the BOM, General Director and other managers during fulfilling their functions and missions; the BOM, General Director and other managers provided documents and necessary information to the Supervisory Board, respected the independence and objectiveness of the Supervisory Board.
The Supervisory Board often exchanged and cooperated with the BOM, General Director and other managers during the Group’s relevant tasks are fulfilled.
The Supervisory Board fully participated into the BOM meetings and released the participatory viewpoints within the scope of functions and authorities; the meeting minutes of Supervisory Board were delivered to the BOM as prescribed; the action plan and supervision program was timely notified to the BOM and the General Director. Upon each supervision, the Supervisory Board released to notice on implementation results and requested the BOM to give out the written direction to perform the post-supervision recommendations.
II. OPERATING ORIENTATIONS AND RECOMMENDATIONS
1. Operating method
According to the tasks and authorities of the Supervisory Board, the Group’s objectives and orientation, some key tasks were focused by the Supervisory Board, concretely:
- Design and develop the reports to submit to the Group’s 2021 Annual General Meeting of Shareholders as prescribed.
- Draft the Operating Regulations of the Supervisory Board to submit the General Meeting of Shareholders for approval.
- Design and effectively launch the 2021 action plan of the Supervisory Board.
- Supervise the situation and results of fulfilling the resolutions of the General Meeting of Shareholders and BOM.
- Supervise the preparation, assignment and implementation of production and business plan approved by the General Meeting of Shareholders. 
- Supervise the review, assessment, amendment, supplement, completion and promulgation of the internal governance regulations of the Group and its member units.
- Supervise the restructuring continuity of the Group and its member units as directed by the Government and the Owner.
- Conduct analysis and evaluation of the 2020 and 2021 production and business results and governance; Appraise and analyze the periodic financial statements as prescribed. 
- Supervise the fulfillment of the management, labor, salary, bonus treatments and others for employees and managers under the applicable regulations of the State, Group and other operating and business administration-related contents.
- Involve in fulfilling the functions and missions of the Supervisor at units and other related tasks.
2. Recommendations
In order to assure continuously safe and effective production and business development of the Group, the Supervisory Board would like to put forward some recommendations to the BOM and General Director as follows:
- As a series of new Laws, Decrees and Regulations are valid in 2021, the Group should continue reviewing, evaluating, amending, supplementing and perfecting the system of internal regulations, rules, management procedures and techno-economic norms at the Group and member units to ensure the good synchronization, consistency and fitness.
- Continue improving the financial governance and management; perfect the business mechanisms in accordance with the amended Decree No. 83; review the big cost items to take effective cost use plans.
- Strengthen the IT application in management and control activities.
- Focus on resources to deploy the investment strategy and develop the outlet system, particularly at commercially advantageous positions to increase retails sales volume, facilitate the sustainable development and improve the competitiveness; accelerate the deployment schedule of key Projects such as Petrolimex Tower, Thanh Hoa Petroleum Terminal, etc.
- Continue developing the restructuring plans, solutions and implementation for the Group and member units in accordance with the guidelines of the Government and the Owner.
- Enhance the inspection and supervision; Review and assess the capital investment capital at the companies/corporations, particularly overseas companied.
- Synchronously deploy the solutions to successfully fulfill the 2021 key tasks approved by the General Meeting of Shareholders.
The above are the contents of the Supervisory Board’s Report and respectfully submitted to the Group’s General Meeting of Shareholders./.

	
	THE GROUP’S SUPERVISORY BOARD
The Head
Dang Quang Tuan
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